
 

MAPLETON WATER DISTRICT 
BOARD OF COMMISSIONERS REGULAR MEETING 

SEPTEMBER 11, 2023 6:00 PM 
MAPLETON LIONS CLUB KITCHEN 

88151 RIVERVIEW AVENUE MAPLETON, OR 

 

POSTED PER REQUIREMENTS SEPTEMBER 10, 2023 

 

AGENDA 

Call to Order and Roll Call 

Introduction of Visitors 

1. SAFETY COMMITTEE 

2. CONSENT AGENDA (Items that typically do not require discussion to be approved with one motion) 

2.1. Approval of Minutes of August 14, August 28, August 31 and September 6 

2.2. Approval of Expenditures 

2.3. Employee Timecards 

2.4. Board Correspondence 

3. DISCUSSION ITEMS (Items requiring board action, direction, or discussion) 

3.1. Rate Changes 

3.2. Rate Study 

3.3. Johnston Leak Damage 

3.4. Opening a Florence True Value Account 

4. BUSINESS REPORTS (Updates on business and financial activities and generally don’t require action 

by motion) 

4.1. Financial Statement 

4.2. Billing Report 

4.3. Risk Management Report 

5. OPERATIONAL REPORTS 

5.1.  Plant/System Update 

5.2. New Plant Update 

6. COMMITTEE REPORTS 

6.1.  Grant Committee 

6.2. Emergency Committee 

6.3. Finance Committee 

6.4. Operations Committee 

6.5. Administration Committee 

7. BOARD REPORTS 

7.1.  

8. PUBLIC COMMENT (Limited to 3 minutes per person for items not appearing on the agenda) 

9. FUTURE ITEMS 

9.1.   

10. ADJOURN 



Date Check Number Amount Description Memo BIZ OREGON GRANTTRC GRANT

8/2/2023 0 30.79$            POINT OF SALE DEBIT AMAZON - TONER

8/3/2023 0 1.00$              POINT OF SALE DEBIT AMAZON - EMAIL HOSTING

8/4/2023 1082 1,245.73$       CHECK PAYROLL - WALKER

8/7/2023 1081 3,732.01$       CHECK PAYROLL - ROCHON

8/11/2023 0 261.56$          ACH WITHDRAWAL PAYROLL TAXES

8/11/2023 0 527.47$          ACH WITHDRAWAL PAYROLL TAXES

8/14/2023 0 309.00$          POINT OF SALE DEBIT HOME DEPOT - PLANT GATE OPENER 309.00$     

8/15/2023 0 172.67$          ACH WITHDRAWAL PAYROLL TAXES

8/15/2023 0 1,045.38$       ACH WITHDRAWAL PAYROLL TAXES

8/15/2023 1080 136.37$          CHECK PAYROLL - FLANSBERG

8/15/2023 1083 752.50$          CHECK DAVID TERRUSA - DRC SERVICES

8/17/2023 1089 236.00$          CHECK ANALYTICAL LABORATORY GROUP - WATER TESTING

8/17/2023 1087 400.63$          CHECK BUCKWALD AND HORNUNG - ACCOUNTING SERVICES

8/17/2023 1093 3,109.00$       CHECK HERSHNER HUNTER - LEGAL SERVICES

8/17/2023 1092 7,155.00$       CHECK HYAK - CYBERSECURITY UPGRADES 6,775.00$         

8/18/2023 0 80.99$            POINT OF SALE DEBIT HOME DEPOT - PLANT GATE OPENER BATTERY 80.99$        

8/21/2023 1085 119.70$          CHECK BUCKS SANITARY SERVICES - PLANT PORTABLE TOILET

8/21/2023 1091 292.30$          CHECK CENTURYLINK - PHONE/INTERNET

8/22/2023 1084 147.24$          CHECK VERIZON - ROCHON'S MOBILE PHONE

8/22/2023 1086 10,000.00$    CHECK WESTECH - SKID RENTAL 10,000.00$       

8/22/2023 0 72.73$            POINT OF SALE DEBIT AMAZON - VOICE RECORDER

8/23/2023 1090 1,495.20$       CHECK CENTRAL LINCOLN PUD - POWER/STREET LIGHTS

8/23/2023 0 67.69$            POINT OF SALE DEBIT AMAZON - PAPER CUTTER/PERFORATED PAPER

8/25/2023 1088 42.50$            CHECK AMERICAN BUSINESS SOFTWARE - BILLING PROGRAM

8/25/2023 1095 349.77$          CHECK MILEAGE - ROCHON

8/25/2023 1097 2,390.34$       CHECK PAYROLL - ROCHON JULY OVERTIME

8/25/2023 0 144.49$          POINT OF SALE DEBIT AMAZON - SHREDDER

8/28/2023 0 48.58$            POINT OF SALE DEBIT AMAZON - BILLING ENVELOPES

8/29/2023 1096 45.00$            CHECK ART DONNELLY - REIMBURSEMENT FOR PLANT FENCING ESTIMATE

8/29/2023 0 83.75$            RETURN CHECK REVERSALRETURNED UTILITY PAYMENT

8/31/2023 0 61.00$            POINT OF SALE DEBIT-PIN USEDWALMART - HERBICIDE

9/1/2023 0 198.00$          POINT OF SALE DEBIT US POSTAL SERVICE - POSTAGE

9/5/2023 1098 2,619.08$       CHECK ROCHON - HARBOR FREIGHT REIMBURSEMENT 2,619.08$  

9/6/2023 0 13.00$            POINT OF SALE DEBIT CHEVRON - EQUIPMENT FUEL

9/6/2023 1099 684.00$          CHECK MAPLETON LIONS CLUB - SEPT RENT/PAST DUE

9/6/2023 1100 38,810.23$    CHECK WEST YOST - NEW PLANT ENGINEERING 38,810.23$       

9/6/2023 1101 304.93$          CHECK CENTURYLINK - PHONE/INTERNET

9/6/2023 1102 5,395.00$       CHECK TIP TOP ENTERPRISE - EAST MAPLETON RD REPAIRS 5,395.00$         

Mapleton Water District Expenditures 8/1/23 through 9/10/23



9/6/2023 1103 400.00$          CHECK DAVID TERRUSA - DRC SERVICES

9/6/2023 1104 392.00$          CHECK ANALYTICAL LABORATORY GROUP - WATER TESTING

9/6/2023 1105 98.00$            CHECK US POSTAL SERVICE - PO BOX RENTAL

9/6/2023 1106 225.00$          CHECK OHA CASHIER - BACKFLOW TESTING FEES 2023/2023

9/6/2023 1107 123.08$          CHECK VERIZON - ROCHON'S MOBILE PHONE

9/6/2023 1108 400.03$          CHECK BUCKWALD AND HORNUNG - ACCOUNTING SERVICES

9/6/2023 1109 1,646.63$       CHECK CENTRAL LINCOLN PUD - POWER/STREET LIGHTS

9/6/2023 1111 119.70$          CHECK BUCKS SANITARY SERVICES - PLANT PORTABLE TOILET

9/6/2023 1112 42.50$            CHECK AMERICAN BUSINESS SOFTWARE - BILLING PROGRAM

9/6/2023 1113 592.00$          CHECK HYAK - MANAGED IT SERVICES

9/6/2023 1114 10,000.00$    CHECK WESTECH - SKID RENTAL 10,000.00$       

9/6/2023 1115 43,135.83$    CHECK H&J CONSTRUCTION - BRIDGE REPAIRS/HWY 36 SERVICE CHANGEOUT 43,135.83$       

9/6/2023 1116 68.20$            CHECK PAYROLL - FLANSBERG

9/6/2023 1117 5,985.92$       CHECK PAYROLL - ROCHON

9/6/2023 1118 1,574.85$       CHECK PAYROLL - WALKER

9/6/2023 1119 307.85$          CHECK MILEAGE - ROCHON

9/6/2023 1120 139.52$          CHECK MILEAGE - WALKER JULY/AUGUST

9/8/2023 1110 1,486.00$       CHECK VIKING PLUMBING - LIONS CLUB/BANK REPAIRS 1,486.00$         

Total 149,317.74$  115,602.06$     3,009.07$  

























Mapleton Water District   
 
September 11, 2023 Regular Board Meeting Agenda Item 4.2 
 

Subject Billing Report 
  
Presenter Jordan Walker 
  
Attachments  
  
Narrative  August 2022 August 2023 

Amount Billed $24,806.50 $28,289.20 

Amount Received $23,230.81 $29,743.34 

   

 August 14, 2023 September 11, 2023 

Past Due Totals $16,123.10 $15,380.67  
 

  
Recommended 
Action 

Review figures. 

 



VRMC

District Mapleton Water District Date of Visit 9/6/2023

Visit Contact Jordan Walker Consultant Troy DeYoung

Visit Summary

Thank you for the opportunity to meet with the board and staff. The purpose of the visit was to conduct a voluntary risk management
consultation, specifically to conduct a tour of district facilities and then join the district for a special board meeting to review risk
exposures and answer questions the board had. Recommendations are included with this report that require the district to follow up with
the consultant.

Ad Hoc Assessments
Premises Property Level Recommendation Photo

Administration

Severe
The district does not currently have a manager and it was unclear how employees were managed on a day-to-day basis or who
would conduct annual performance evaluations of the employees. It is recommended that the district reach out to our pre loss
legal services at help@sdao.com to get guidance on how best to structure these processes.

Photo Not
Available

Severe
The district does not currently have personnel policies in place. It is recommended that the district reach out to HR Consultant,
Monica Shultz mschultz@sdao.com to assist you in this process. Per our discussions, this will include determining what
benefits your employees have rights to, such as sick leave, and how best to address this moving forward.

Photo Not
Available

Severe

We briefly discussed OR-OSHA requirements. This is another area that the district has very little in place. As we discussed
the safety of your employees is more important to me than compliance with OR-OSHA rules, so if you have immediate
safety concerns, please contact me and let's discuss those immediately. For the compliance side of things, the district will
need to develop several safety programs such as lock out/tag out, confined space entry and hazard communication to name a
few. It is recommended that the district reach out to me at tdeyoung@sdao.com when you are ready to begin tackling these
requirements and I can provide you guidance and sample programs.

Photo Not
Available

Moderate
The district should continue to secure and harden access to your facilities. This would include installing/improving fencing and
gates around your sensitive sites. As well as adding signage stating no trespassing. Additionally, the district should look for
opportunities to add video surveillance to these facilities as you can afford it to further deter criminal activity.

Photo Not
Available

Moderate

The two water reservoirs both need some preventative maintenance to help with the longevity of their life space. The welded
steel tank has significant areas of peeled paint. These areas should be prepped and repainted to prevent rusting and
accelerated degradation of the metal. The bolted steel tank has an active leak through one of the bolt penetrations. This leak
should be repaired to manufacturer specifications.

Photo Not
Available

Significant changes have occurred at the district since my last visit in March. At that time the district was struggling with fairly significant infrastructure issues, a cyber security breach
and turnover of a large portion of the board. Although still working through infrastructure issues the other two areas are largely resolved. The board is up to full capacity and recently
received training from SDAO's management consulting services program. They have also contracted with a local IT firm to install all new secured internet and connected devices. This
same firm is on contract to provide ongoing security and support to the system. The district is also working with several local resources and industry partners on numerous other
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improvements as well.

The district still does not have a licensed water operator and is operating under the license of another person who has oversight over the operations. The district employee will be
attending training in the future to assist them in preparing to take their test to become licensed.

On the infrastructure side of things, strides have been made but as they harden one area, the next weak spot seems to give way to a new problem or failure. In March it was estimated
that about 90% of their water was lost to leaks. It was reported that this number has decreased to around 20% on a normal month and a little higher when they have a major leak. They
have recently repaired 4 major leaks and were able to abandon a section of main line and reroute the water through a newer section of pipe, creating a more resilient distribution system.

The district has secured funding to purchase and install a third 300,000-gallon water storage tank. They hope to have a cyclone separator skid installed by the end of October to help
with the high turbidity they get in the winter months, which should help their treatment skid operate more efficiently for the winter months than it has in the past. They were hoping to
have a new treatment skid installed and the current treatment plant building expanded this year, but it is looking like the they will continue to use their rented skid into next year. The new
skid is already built out and partially paid for, but they need to secure an estimated additional $1,000,000 for this project.

Last on the infrastructure side of things the district thinks it has secured grant funding to do an audit of the distribution system. This will hopefully occur in the next several months and
will be the basis to assist in applying for grant funds to begin replacing the current failing distribution system.

It is requested that the district provide a status report on the progress of the above-mentioned projects and attached recommendations at least every other month until they are
completed.
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